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How Incorporating Quantitative Measures of Quality Performance Could Improve the Long-Term Benefits of Strategic Initiatives
Although quantitative model measures the effectiveness of training at four levels: reaction, learning, behavior and results as performed by the employees of a company, determination of whether the company would achieve desired strategic benefits rests upon the implications of the workforce. This can be discussed in terms of the number of employees at a given task. A simple measure of the company achieving its goals is in the number of the employees the firm has (Côrte-Real, Ruivo & Oliveira, 2020). A large number means that there are more tasks at hand and thus most profitability for the company. In essence, in order for the company to improve the long-term benefits of strategic initiatives, the mandates of the company will be resulted by an increased number of the employees thus profitability.
Human Resources (HR) metrics, for example, the cost of turnover or turnover rate, can tell the availability of quality performance in an organization. If a given company spends more on employing its workforce, for instance, it means that the position to be filled is of great value and the person in the position is expected to reiterate the equal importance. However, if the company uses less capital as attested in their annual fiscal reports, then the long term benefits of strategic initiatives can fail to be achieved. However, a company can use considerable amounts to fill up and retain turnover rates going-forward. Stay interviews are eminent methods an organization can use to verify the satisfaction of the workforce. This, in essence, means that the company will adjust where it faults and thus aim for achieving long term benefits of strategic initiatives through its employees.
Application of quantitative measures to an organization can, however, be detrimental to a company in the cases of ethical concerns. The problem ensues when the recruitment unit of the organization either reports ghost workers in order to gain themselves or fails to outline the correct number of its workforce and additionally fails to assess the values of every individual within the company. The company hence goes at a loss in terms of the funds used to conduct recruitments and to pay salaries for individuals who do not meet the threshold for merit work (Côrte-Real, Ruivo & Oliveira 2020). The yet image displayed to the general public relations will be a big a giant company as attested by the number of people it has employed whereas in actual sense, there are poor or no quality to show for in that size of employees. This way, the quantitative measures will prove to be detrimental to the company itself.
Incorporating quantitative measures above with Organizational Change Intervention Proposal can be achieved through the human resource metrics analysis. Analyzing the turnover rates and the costs that accompany it can be essential in providing a framework for the costs likely to be incurred upon implementing the proposal. It will serve as a key finding that would otherwise compromise implementation upon rolling out the proposal (Paltayian et al., 2017). Likewise, investing in e-commerce platforms would incur correspondingly huge amounts in taxation, marketing, delivery programs and salaries. Therefore, incorporating quantitative measures of quality performance to the final project will be very important in nearly all cost-effective domains.
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